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BOGK DISPATCH

SUWECT: Administrative Paolisies

1. Soveral sdministirative policy changes have besn publisbed in
the past two years affecting those sreas whish we refer to as "fringe
banafits.” These changes have saused sonsern cn the part of some
wmployess in that they tend to reduce the bmmefits that aecrue to
oversess duty. Sinoe this indlcation of csncern has been capressed
to me on seversl oocasions yecently, I feel that soma further explsna~
iion of the reascns underlying the palisy shanges is warranted. In
Mm'mumwumwmmummtmw
of the changes that have been made, or are being contemplsted, are
adventageous to overseas perseunel, both afficially snd persenally.

2. AY1 of us are well avare of the efforts being made by the
mmmmmumwmmm
in the eperction of the govermmant and that these efforts have culminated
in certain government-wide restristions sad redustions. While wo do mot
intend to hasper cur operational cspatdlity or sdministrative effective-
m,mmmmwmwﬁmmmmm
not adversely affsct our ability to earry out eur speratiomsl responsi-
¥ilities. aw.m\aﬂmmbywmmmwm
overseas smployees sxclusively, this group osxtainly will be affested
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direstly or indireetly by many of the changes and it must aesept s
oondition with understanding and soopsration. '

3. Heusing is oue of the major changes of the last two years,
both in terms of the dagree of changs and employee resction. With
mwm*ammmwm,aummmam
there would be resentment toward axy changs from the most liberal
policy which ws enjoyed until Jsnuary 1963. Much has beent written
Mm&nmtnﬁwﬂmﬁﬂaxwgﬂi@,mdm
reasons need not be dstxiled hers. It should be remssbered, however,
szWMmmmwzummmnm
government, and that unfortunately there was great disparity in its
application | |
[} It becsme well known in other overseas agencies that we yere
mmganmtmmmmummmmm

mmmnmﬂmmmmm&ﬂmmmmze.

L. In formilating the new policy it was KUBARK's desire to
omuwmmmsuuanmmmmwwm
mmmmdmmmummaommmw.
xtmm-ﬁmtmsmmmmmmwm
or otherwise adequats to serve their intended purposs, and this condition
wes met by the granting of anthority to share sxeess costs where necessary.
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S, Undsr the new pélicy, wo found it necessary to comtérn onrselves
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mmmaummmnuwwm‘mmaxmw
ance sdjustments at seversl posts. Since we do mot wish to plsoe &
mmmwmmmmwmmmmaum
;Wm,nmmmmmmammnmuu
from only those Chiefs of Statlon who belisve that the quarters sllcu-
anses for their posts ave lmmdequate:

a. 03 grade of employee

b, Fexily {mmber) at post

¢. Date quarters oecupled

d. Deseription of quarters (house, apartment, ote. )

e. Ampal rvent in dollars

f. Utilitles cost in dollars

g» Other sosts (specify type) in dellars

he Total snmwl cost in dollars
mewuwﬂththwmrmmlet
mwﬁmmw:mrjmukbhwmrr«a!mdm@pﬁaﬁm
or reprassntational reascns. Although net the perfest answer te the
groblem of ovarssas housang, the wew palicy doss acockplish the geals
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mm:zsitmw,mnmmmmmmm
nousing for our personnel at minimal persoral expense. We now must
mmmmummnwm:mmtm
problens and ériticimms of the past ars svoided in the futurs. Baar

mmtmmmmmmhmmm%
m¢m1amnetthnwmtoummm
mmmmwmxmmm that omx avermge
Wi&wﬁ#WWt@-ﬁan&Wﬁ%cﬁﬂy
mmmnum«:@mmmpm@mumusmm
mmﬂmmmmmtmmnmm;

6. 4 sesond sininistrative ares whare policy changes have saused
some consern 1s that of motor vehisles. Here again, change has been
mwwmmt&watawMM‘mﬂ:Mt
application of that peliey. As was ths oasze in ssplayes housing,
mﬁmm&mmmammmam
ww,awmfwmmmmlt. Whils mech of the
mmmwfmmawmdmmma
wwﬁaﬁuumém.t&ahwwmm,mm&u
walid. memmmdm,muwﬁm.umm
ummwmzmmwmwm,.mmmt
Wi&mw&hmm. Fov of us, in homest reflsotiom,
could argus sgainst it,
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$. The 60-day lisdtation on travel and lsave time between assign-
ments i3 another ares wherein "fringe bemefita” have been ourtailed.
Oiven our current persemmel ceiling situatien, it is essentisl that
we malee the maximum utilization of our suthoriszed manpower if we ave
to sffectively carry out cur assigned responsibilities. A review of
the travel recards for s representative period revenled that a comsider-
shls mimber of esmployess were spending several months in travel and
leave bstveen assigmwenuts, Not only did this result in a loss of their
ssrvigses for this period, but it also influenced the time of assigpmments
for those persous they were to replace evemtually. It i3 eazsy 10 see
that s chain resstion could result which would hamper the productivity
of severel offices, Ue all realise the importance of home leave and
its related travel., As a gewral rule, however, we do fesl that the
duration of this leave and travel must be determined in part by the
requirements of KUBARK and its sotdvities. The time liwitation ik net
interdad to be arbiirayy and sxceptions will be granted where they
ave jJustified snd allewable in terws of the employssts next assigpment,
travel dlstanse or other considerations.

10. The past twe ysurs alsc have ssen oartain changes in our
travel regulations, The change that has csused the most dissusaien
has been the limitations that have bean plased on first clasas air
travel. These restrictions
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provisions and amended cur regulations accordingly. While in eertein
caser travel now may be samswduat less confortable, we do not balieve
that spplieation of the new travel policies will work s undus hard-
shdp on cur persomnel. The regulations do provide fur exception in
the case of operational or medissl need,

11. Fet all of the changes that have been mads, or on wvhich we
mwwvuas,;é; restrictive or semmingly nsgative, For sxmgls,
the following sdministrative develepments should do much to simplify
oversess adnirmistration snd provide certain bemafits for our persamel:

ot

TP o { L: e o » ,ti
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(o) The preferential Credit Union interest rate for
mmmmmmmumammmr
overseas perscmel. {Ses Book Dispateh Mo. 1327 for procedural
Wmmmra\mhlm)

{4) wmm”mhttmmmmedmpmﬁe
for the payment of per dlem to dspendents when the employse is
Wmmmmemamtnm.

(e) The poliay governing reimbureement for night watehmen
services has been liberalised, (See Book Dispateh No. LLT79)

(f) A somsidersbly simplified logistics procedure for
very small stations (6 mm or lesz) s in the finsl stages of
coordinstion.
1z, mmaﬁmwmwsmm,mummw

shich are under active sonsideratiom would result in & further simplifica-
tiom of sdmindstrative procedures:

(a) The Gffice of Logistics is vorking on & new Tegu!~*im
vhioh would delegate to the Chiafs of Staticn the mtherity to
mMMﬁMWWWMM&.

{») &WQWGWMMMMM
for reimbursemant of travel oosts betwean s selected overseas
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station and headgquarters on a commted rate basis; 1.8., the
wm&@w:mtmdmﬁmymcmm-
pmum,mmmmdmmawmmw
mzmmmmmummmmmﬂum
of their arrival at destination, If thls pilot operation proves
successful, we hape to sxtend i1ts sappliecation to other appreépriate
overseas stations.

8. Wmuhﬁn&dmtﬁthswm‘b&
an ammmal nonsccourteble allowanee (to inelude travel, quartsrs,
post, education, transporistien, transfer, equalization and
other sllowances) for Staff Agents end Comtrsct Agents which
mmmmmmmmmmmmw
guired of these individuals.

d. We are sxploring the legal posaibility of re-sstablishing
muw:mmmmmwwﬁomw
POS to or from overseas stations. This allowante would be intended
waﬂnttouawmemw-p&mmmusmhml
{neur for such things as curtains, drapes, rugs, sts.

13. nmbemmmm,thomtnt&mmaof

resent months bave develeped from meny different causes and desires for
m,mmwamnumemmﬂnmufnmw
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to reduce to the minimm the administrative werkloed placed on overseas
inatallations anxd persormel. A review of thess changes also illustrates
that the Agenoy ean and will be "different” in its admindistrative
practices and policies whers cur uzique sctivities ar responsidilities
so warrant. By the ssme token, however, where cur situatiom is no
different from that of any other government sgenty, we will comforn to
the standard govermuent practices to the sxtent feasidle. 41l of us have
the important responsidility to insure, through the prudent administra-
tion of our special amuthorities, that thase sutherities vill net be
Jeopardised.
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